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11/17 – An Exec.talked with a member about a conflict in their department.

11/19 & 20 – Mike McCloud conducted about 5 hours of phone interviews with Transportation members to ask about their views and issues.

11/23 – An Exec. talked  with a member about a disciplinary issue.
11/28 – BIESPA members Cathi Holliday, Dave Fricke, Lydia Scheiber and Mike McCloud went with the BISD delegation to Olympia to urge our legislature to at least maintain current education funding.

11/28 – Mike McCloud began an investigation to insure that members would be paid for attending training on Microsoft Word software recently installed on their computers. Payment for training time was confirmed.

11/28 – 12/2 -- Ballots were distributed to all work sites in the district to allow members to vote on a proposed increase in dues.  For most members this would increase monthly dues deductions for BIESPA from $2 a month to $3 a month.  Dues to the state (WEA) and national (NEA) unions were not affected.
11/29 – An Exec. worked on recruiting members to serve on the Bargaining Committee
11/30 --  Mike McCloud contacted District Administration about a number of issues from members in Transportation.  (see meeting on 12/5 below).

12/2 – An Exec. worked with a member to resolve questions about the members “shared leave” request.

12/3 --  7 BIESPA members attended the “Discipline and the Law” workshop arranged by Sakai Building Representative, Ailene Isaf.  This session addressed working conditions and how to deal with students with threatening and violent behavior towards staff.

12/5 – Mike McCloud attended a meeting for Transportation staff called by Cami Dombkowski.  Many issues were aired including communication problems within the dept., lack of space for 30+ employees in the break room, difficult road condition with the construction on Sportsmans Club Road.

12/5 – a Building Rep. accompanied a member to an investigatory conference with administrators.  The member later expressed his appreciation for the support of his Building Rep.
12/5 – Sandy Van Eps, in her role as one of our DBAC representatives, requested data from the district on the salaries of BISD administrators to track their compensation.  The data was provided promptly.

12/6 – A Building Rep. accompanied a member to a meeting at their school to help resolve a conflict between the member and a certificated employee.
12/8 --  Results of the vote on a dues increase were announced – the change was approved with 73% of members who participated in the election voting for the increase.  THANK YOU TO OUR MEMBERS FOR THIS VOTE OF CONFIDENCE!!!
12/8 -  A member contacted an Exec. for more information about their rights under our contract in a conflict with a certificated employee.  The member opted to forgo union representation at a meeting with the principal at their school.

12/9 – A Building Rep. and an Exec. were involved in discussions with a member with questions about involuntary transfers.  It was determined that the district had followed the contract and we had no basis to intervene for the member.
12/10 – The BIESPA Exec. Board met to adjust the budget, plan for Bargaining and arrange officer elections that will take place this Spring.
12/12 – BIESPA representatives to the District Budget Advisory Committee (DBAC), Dave Flieder, Sandy Van Eps and Mike McCloud held a pre-meeting for 2 hours at Casa Rojas (at no cost to BIESPA) to prepare for the first DBAC meeting of the year and discuss ways we can increase our leverage in the committee.

12/13 – DBAC reps. Flieder, Van Eps and McCloud attended the DBAC meeting. No solid information was available from the state legislature.  The meeting reviewed the history of DBAC, discussed the likelihood of further cuts and celebrated increasing contributions from the Bainbridge Schools Foundation.

12/14 – Co-Presidents Lydia and Mike met with Cami Dombkowski and Peter  Bang-Knudsen for the monthly BIESPA/BISD meeting.  Issues discussed included a new Help Desk position to be created in Tech. Support on the retirement of Debbie O’Sullivan, further progress on resolving old release time bills, and updates on the new district Lead Custodian position and custodial changes taking place.
12/15 – Members Cathi Holliday, Lydia Scheiber, Stacie Boyd, Carrie Shipps and Mike McCloud met with WEA representatives Cristi McCorkle and Rosemary Wolf at BHS to discuss our most recent grant application to the Living Wage Project.  For the past 3 years, Living Wage grants have provided generous funds to supplement BIESPA’s meager resources and have allowed members to attend trainings.

12/16 – Treasurer Lisa Draper and Co-Pres. Mike McCloud met with Jan Hamilton and made a payment towards resolving past release time bills.

12/16 – Bargaining Team member Bill Ackerman volunteered to coordinate meetings of the team to expedite preparations for Bargaining.

12/16 – An Exec. spent additional time researching a members request for Shared Leave.

1/5 --  The Washington State Supreme Court ruled unanimously, that the State of Washington is violating its constitutional paramount duty to amply fund the education of all K-12 students.  We hope this will at least forestall any further cuts that may have been contemplated by the state legislature.
1/6 – The Co-Presidents met for 2 hours to discuss a variety of issues.

1/6 – Treasurer Lisa Draper has spent considerable time researching what BIESPA must do to maintain its status as a tax free entity and making sure those things get done.

1/6 – Transportation Building Reps., Candy Lynn and Dave Fricke have been working with Cami Dombkowski and the BIESPA Co-Presidents to draft a Letter of Agreement to address a situation not covered by our contract.
1/9 --  Dave Fricke was elected by Transportation personnel as their member of the Bargaining team, with support from Steve Brown, former B.T. representative.  Transportation has also formed a 3-member Safety Committee that has begun meeting to address (you guessed it) safety issues.

1/9 – Building Reps. accompanied a member to a disciplinary meeting with an administrator.

1/10 – The Building Rep. Council meeting met.  Issues discussed included progress in planning for Bargaining, and a report prepared by Co-Pres., Lydia Scheiber on the use of our Professional Development Fund monies in 2010-2011 school year.  Ordway Bldg. Rep., Cathi Holliday continues her work to complete the data base of member contact information to include all of our members.

1/11 – An Exec. consulted with a member about an involuntary transfer and what their rights were under our contract.

1/13 – Mike McCloud represented classified employees at the all-day Weekly Professional Development Committee meeting.  This group is exploring possible schedule changes to increase the frequency and amount of professional development time available to certificated staff.  This was negotiated by the BIEA (our teacher’s union) during their bargaining last Spring with the stipulation that any changes not result in reduced hours for classified staff.
1/17 – DBAC meeting was postponed due to lack of any new information from the state on possible cuts.
1/18-20 – Bainbridge schools were closed these three days, due to heavy snow.

1/20 – An Exec. spent many hours planning and coordinating arrangements for BIESPA members to attend the WEA Bargaining Conference on Feb. 10 & 11 and an NEA conference on Feb. 24-26.  The funding for these conferences is being provided by a grant from the WEA Living Wage campaign.
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Thanks to our members for their service and support in so many ways








PAGE  
3
January 2012 issue


